Enhanced
Leadership
Communication

Define the reality of the
organization through
leaders and
communicate the
impact of the change
from the forefront

EXTENDED WORKPLACE DESIGN®
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Resilient
Implementation

Drive rapid deployment
of devices, established
network protocols and
virtual communication
policies to support mobile
and remote usage

Culture and Reliable and
Collaboration Secure
Mindset Connectivity

Create an extended work
environment that can
overcome challenges in
bandwidth, connectivity
and security

Renew mindsets and
focus on results and the
understanding that
every activity helps to
engage and retain
talent in the
organization

Optimized
Integration

Build bridges with
technology to support
committed outcomes
to customers, partners
and employees in the

most efficient way

TALENTVIEW

Data-Driven
Change

Evolve business
continuity plans based
on ongoing data
gathering and adapt
your remote workplace
approach accordingly



